TEXAS OLUNTEER
-IV C MANAGEMENT
CONFERENCE

The Conference Center | Collin County College | Central Park Campus in McKinney, TX

2019 Conference Schedule

Thursday, June 27, 2019

12:30-1 p.m. | Registration
1:00-1:20 p.m. | Welcome and Networking Activity

1:30-4 p.m. | Professional Development Workshops

Choose one of the following sessions:
* Pack Your Essentials: Developing a Comprehensive Volunteer Toolkit
* TVMC Pre-check: Collaboration as a Key to Success

5 -7 p.m. | Networking Reception at the Historic Bevel House

Friday, June 28, 2019

8:30-8:45 a.m. | Registration

8:45-10 a.m. | Empowerment Breakfast: Finding Solutions through Peer Learning

10:15-11:30 a.m. | Session 1

Choose one of the following workshops:
* Preparing the Next generation of Nonprofit Leaders in Volunteer Management
* Corporate Panel: Partnering to Fill the Gaps
* Communicating Your Way to an Energized and Engaged Volunteer Community
* Falling Back in Love with Service

11:45 a.m.-1 p.m. | Luncheon and Keynote (Room A)
Featuring City of McKinney Mayor George Fuller and First Lady Maylee Thomas Fuller

1:15-2:30 p.m. | Session 2
Choose one of the following workshops:
* Programs with a Purpose
* Managing Conflict to Win-Win
* Basic Strategic Planning for your Volunteer Program
* By Chance or by Design? YOU are a Leader!

2:45-4 p.m. | Session 3
Choose one of the following workshops:
* The Needs Assessment Game Show
* Developing Powerful Volunteer Leaders
* The Hidden Strategies of Marketing
* Keep Your Team and Your Sanity



