XA OLUNTEER
CONFERENCE

Collin County College | Central Park Campus in McKinney, TX
2018 Conference Schedule

Thursday, May 3, 2018

The Conference Center | Collin County College | Central Park Campus in McKinney, TX

12:30-1 p.m. | Registration

1:15-4:30 p.m. | Professional Development Workshops
Choose one of the following sessions:
e laying a Solid Foundation for Volunteer Engagement
e Reclaiming My Time: Helping Volunteer Managers Protect Resources and Articulate Value

5-7 p.m. | Networking Reception at the Collin County History Museum

Friday, May 4, 2018

The Conference Center | Collin County College | Central Park Campus in McKinney, TX

8:30-9 a.m. | Registration

9-10 a.m. | Welcome and Panel Discussion (Room A)
Answers to Your Burning Questions

10:15-11:30 a.m. | Session 1
Choose one of the following workshops:
e Building Epic Staff Engagement
e Building Epic Volunteer Leaders
e Keeping Our Volunteers (and Ourselves) Safe
e Essential Tools for Leading Change in the Nonprofit World

11:45 a.m.-1 p.m. | Luncheon and Keynote (Room A)
Featuring Keynote Speaker Kristen Guillory, Ph.D.

1:15-2:30 p.m. | Session 2
Choose one of the following workshops:
e Win-Win with College Internships
e Building Epic Volunteer Leaders
e Risk Management for Nonprofits
e Essential Tools for Leading Change in the Nonprofit World

2:45-4 p.m. | Session 3
Choose one of the following workshops:
e Stocking Your Gift Closet without Breaking the Bank
e Tools to Improve Communication and Avoid Conflict
e Risk Management for Nonprofits
e Growth Hacking for Nonprofits: How to Build Your Brand on a Budget



